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Track Upgrade & Major Works Progress
to

May 2025

CURVE 21

Sep 1995:-
Resleepered in new TS, with 
an increased number of 
sleepers in curve.

20xx:-
Relaid in 80lb rail

Apr 2021:-
57 FPCS.

Jun 2021:-
23 + 35 FPCS.

Sep 2021:-
103 + 135 + 113 FPCS.

CURVE 15

Jun 2017
Up leg relaid in 80lb rail 
(down leg previously relaid)

CURVE 13

2019:-
Dwn leg 80lb rail.

Oct 2019:-
12 TRCS.

Jan 2021:-
Dwn leg fitted with
Pandrol Adapters

Sep 2021:-
Up leg 241m 94lb rail. 
25 TRCS 

MALDON YARD

2017:-
Up 1/2 turnout removed & replaced with 
new 94lb turnout on up side of 2/3 turnout; 
No.1 Rd. extended to new turnout.

Aug 2017:-
Significant point timber replacements throughout yard.

2017:-
Section of No.4 Rd. relaid, 60lb rail on timber sleepers

Jun 2022:-
E 371 moved to Dock Rd.
Dock Rd. turnout removed and plain track (60AS) installed.

Mar 2023:-
New 94lb turnout for Up 2/3 fabricated.

Feb 2024:-
Existing 60lb Up 2/3 turnout replaced with previously fabricated 94lb unit.

Jun 2024:-
Significant rehabilitation of Turntable/Shed turnout with timber and rail replcements;
Section of track adj. to watercrane relaid with serviceable rail on TRCS;
Trolley road track in compound lifted;
Trolley Rd. turnout removed; temp. replaced with plain 60lb rail on TRCS, 
Replace unserviceable panel dwn end of No.2 Rd. in 60lb on TRCS.

Oct-Nov 2024:-
Dwn end 2/1 and 2/3 turnouts and head-shunt lifted;
New 2/1 94lb turnout installed;
Dwn end No.1 Rd. curve upgrade to 80lb rail.
Temp. short head-shunt for loco run-round.
Upgrade of stormwater drainage for nth side of loco. shed.

Jan-Feb 2025:-
Headshunt relaid with 94/80lb rail on FPCS.
New 2/3 94lb turnout installed.
Dwn end No.3 Rd. relaid, combination 60lb on metal sleepers and 80/94lb on TS.

MUCKLEFORD YARD

1995/96:-
Full yard relaid: 
Timber Sleepers.
Rail:- 
80lb:- No.1 Rd., approaches, 1/2 turnouts up & dwn; Dock Rd. & turnout,
turnouts for No.3 Rd. up & dwn; 
60lb:- No.2 Rd.
Platform facing installed along extended platform.

Abt 1997:-
No.3 Rd.(part) from dwn end laid in 60lb panels removed from M'ford bdg during 80lb relay.

2009/10:- 
No.3 Rd up end completed, 60lb on TS.

Oct 2017:-
Sleeper plates added to Down end 1/2rd turnout.

Apr 2021:-
Several platform coping timbers replaced.

June 2021:-
No.1 Rd. dwn leg, dwn end, replace broken 80lb rail & adjoining with 40m rail. 
1 in 3 TRCS under new rail.

Jul 2021:-
Realign Dock Rd. turnout.

TANGENT 12-13

June 2019:- 
101 TRCS 

Sep 2021:- 
Dwn leg 325m 94lb rail. 
Up leg 299m 94lb rail.
12 TRCS.

Nov-Dec 2021:-
TNGT 12-13 & CURVE 12
Up leg 371m 94lb rail.
Dwn leg 340m 94lb rail.
32 TRCS.

CURVE 12

Jun 2019:-
56 + 46 + 129 TRCS

TANGENT 21-22

Oct 2017:-
Both legs 
relaid in 80lb rail. BENDIGO RD CROSSING

(Maldon-Lockwood Road)

Abt. 1988:-
Rebuild

REBUILD & XING LIGHTS INSTALLATION PROJECT 2001
Mar 2021:-
FPCS through carriageway and dwn approach,
TRCS on approaches. 94lb rail through crossing and
welded junction rails 94-80lb.
Pandrol adapters on timber sleepers.
Carriageway asphalted.
TRCS at outer insulated joint locations.

Apr 2021:-
Further TRCS at outer insulated joint locations.

May 2021:-
Flashing Lights works commenced by V/Line Contractors.

Jun 2021:- 
Additional TRCS at insulated joint locations...
THIS MARKED 4000th Concrete Sleeper installed

 under track upgrade program.
Jul 2021:-
Rail joint bonding by VGR crew, 79 joints.

29 July 2021:-
Flashing lights installation and commissioning completed.

rTS PROGRAM

Jun 2020:-
Approach to Maldon 142 rTS.

TANGENT 21-22
Jan 2019:- 
Dwn leg 80lb rail UP Side Bendigo Rd Xing.
Dwn leg 22 lengths 80lb rail.

Jul 2019:- 
Up leg 28 lengths 80lb rail. 

Sept 2019:-
Up leg 16 + 16 lengths 80lb rail ... this marked effective completion of rerailing of UP leg Maldon to Muckleford.

Oct 2019:-
Dwn leg 8 lengths 80lb rail.

4 Oct 2019:-
THIS COMPLETED replacement of 60lb rail with 80lb rail between Maldon and Muckleford.

Feb-Mar 2020:-
116 + 154 + 55 rTS (incl crve 20).

Jun 2022:-
23 TRCS in 'Mud Hole' removal.

Oct-Nov 2023:-
Old tip Xing to Bendigo Rd, full replacement with FPCS (approx 315).

TANGENT TRACK 
 Muckleford Yard - Chapman's Lane

29 Nov 2017:-
1st VGR sleeper renewal with

timber replacement 
concrete sleeper.

Apr 2023:-
40 TRCS (1 in 4). 

CURVES 0/1 & TANGET 0-1

Dec 2017:-
54 TRCS

Jan 2019:-
165 TRCS

Jun 2020
178 TRCS
These works achieved at least 1 in 2 
concrete in this section.

July 2020:-
Turnout 17 - 9 timbers.
Catch Points replaced with plain track of
TRCS & 94lb rail.

July 2020:-
Full length of Jun & July works
tamped with production tamper.

Feb 2025:-
Turnout 17 - 11 timbers
Turnout 16 - 7 timbers
Further 138 TRCS.

CURVE 7

May 2020:- 
91 TRCS [1in3].

Jul 2021:- 
Replace a broken UP leg 60lb rail on bridge.

TANGENT 16-17

Dec 2017:-
Up and Down legs
relaid in 80lb rail 

Mar 2020:-
38 rTS.

TANGENT 15-16
Donkey Farm to Crve 16

Jan 2019:-
Up leg relaid in 80lb rail.

Feb 2020:- 
70 rTS (incl Crve 15)

PIPIELINE (CARPENTERS Ln) CROSSING

Jun 2022:-
REBUILD-
18 spot TRCS adjacent to Xing.
TRCS through Xing & on approaches.

Mar 2025:-
TRCS replaced with FPCS on approaches
and through Xing.

TANGENT 15-16
Cve 15 to Donkey Farm
Track

Sep 2018:- 
Up and Down 
legs relaid in 80lb rail 

TANGET  14-15

May 2018:-
Down leg relaid in 80lb rail 

Aug 2018:-
Up leg and section to M'ford bridge relaid in 80lb rail.

TANGENT 13-14

Feb 2020:-
(not incl. M'ford yard) 5 rTS

CURVE 16

Feb-Mar 2018:-
Down leg relaid in 80lb rail 

Mar 2018:-
Up leg relaid in 80lb rail.

Feb 2020:-
60 rTS.

CURVE 18

Mar 2020:-
70 rTS 

Dec 2022:-
3 TRCS 

CURVE 19

Mar 2020:-
84 + 44 rTS.

CURVE 20

Mar 2020:-
See Tanget 20-21.

CURVE 17

Mar 2020:-
10 +42 rTS.

2025 FPCS PROJECT
Scheduled Works

MIDLAND HWY to MACLISE ST
Sept 2018:-
80 TRCS.

Apr 2024:-
60lb rail on bridge
and ~100m up side
replaced with 80lb.

CRV7 to WINTERS FLAT BDG

Jul 2020:- 
140 TRCS [1in3].

Aug 2021:- 
255m + 398m + 55m + 41m 80lb rail.
315m 80lb rail in UP leg incl. to 
Brown St Ped Xing.
27 + 32 TRCS for life expired TS.

WINTERS FLAT BRIDGE

2001-2003 project:-
Major reconstruction.

Feb 2021:-
Dwn End R-Inner beam replaced.

Feb 2022:-
Shoulder packing and bolt
tightening. Install / 
replace termite treatment. 

2024:-
Road vehicle collision damage
repairs.

PYRENEES HWY BRIDGE

2001-2003 project:-
All spans removed.
Repairs to centre span.
All spans sandblasted and painted. 
Pier repairs.

WALMER ROAD BRIDGE

2001-2003 project:-
Major reconstruction

Feb 2021:-
Dwn End R Inner beam replaced.

Feb 2022:-
Shoulder packing and bolt tightening;
Install / replace termite treatment.

WALMER ROAD CROSSING

REBUILD:-
Nov 2022:-
31 TRCS in Xing approaches.

Dec 2022;-
FPCS through carriageway, 
TRCS in approaches. 
94lb rail.
Signal wire pipe replaced.
Future use conduits installed.
Carriageway asphalt.

SAWMILL ROAD (PRISON FARM) BRIDGE

2001-2003 project:-
Major reconstruction.

June 2022:-
Up End R Inner beam replaced

Feb 2022:-
Shoulder packing and bolt tightening. 

Install / replace anti-termite treatment.

WINTERS FLAT BDG
to MIDLAND HWY

Jul 2020:-
52 TRCS [1in3] & 17 TS 
At Xing end 
~100 FPCS [1in3].
This completed the 
1 in 3 concrete 
sleepers Muckleford 
to Midland Hwy.

RIFLE RANGE BRIDGE

2001-2003 project:-
Major reconstruction.

Feb 2019:-
Pile 2R - whalers and sill timbers replaced .

Feb 2022:- 
Shoulder packing and bolt tightening. 
Install / replace termite treatment.

MACLISE ST XING & CURVE 3

Exist. Flashing Lights (V.R.)

Jan 2020:- 
10 TRCS UP side of 
carriageway, and spot 
replacement 9 + 22 TRCS and 
14 TS in Curve UP side of Xing.

Oct 2021:- 
XING REBUILD
33 TRCS DOWN side of Xing (1 in 2)
16 TRCS UP side of Xing (1 in 2), and
FPCS through carriageway and
TRCS full replacement on approaches.
Future use conduits and drainage works,
Carriageway and ped xing asphalt.

ROWE ST XING

Exist. Flashing Lights (V.R.)

Apr 2021:-
REBUILD
1 in 3 TRCS Johnston St Bdge to
1 in 2 outer approach UP side.
TRCS full replacement on inner
approaches UP & DOWN.
FPCS through carriageway.
Replacement 94lb rail through
Xing & immediate approaches.
Carriageway asphalt.

MIDLAND HWY XING

2003-4:-
Exist. Xing test openings, 
80lb rail on timber in very 
good condition. 
Flashing lights installed.

2016(?):-
REBUILD
FPCS through carriageway 
and TRCS full replacement 
on approaches.
94lb rail.
Carriageway asphalt.

PEDESTRIAN XINGS
Apr 2021:- 
Full TRCS replacement through Xings &
gravel fill work.

CURVE 9

Oct 2018:- 
56 TRCS [1 in 3]. 
1st installation of concrete sleepers in 60lb track.

Nov 2018:- 
further 80 + 25 TRCS [1 in 3].

Aug 2022:- 
94 lb rail Dwn leg 163m + 214m.

SAWMILL RD XING

2001-2003:-
Relaid during Muckleford-
Maldon Jnct Rebuild Project.

Sept 2024:-
Rebuild-
TRCS, 94lb rail (this completed
running line relay from 60lb to
80/94lb rail),
asphalt within the 5ft.

TANGENT 8-9

Nov 2019:-
Dwn side of Saw Mill Rd
85 + 59 + 50ish + 30 TRCS [1 in 3].

Dec 2019:-
Saw Mill Rd to Boundary Tk 
114 + 60 TRCS [1 in 3] 
27 TRCS for life expired TS.

Apr 2020:-
170 TRCS [1 in 3].
Boundary Tk to crve 8

Apr 2020:-
60 + 98 + 50? TRCS [1 in 3]
20 TRCS for life expired TS.

Aug 2022:- 
Curve 9 to dwn side Sawmill Rd ...
Up leg 216m + 55m  94lb rail.
Down leg 317m + 55m 94lb rail.

Apr-May 2023:-
Up side Sawmill rd to curve 8 ...
Up & Dwn Legs 80 lb rail. 

Jul 2023;_
Both legs sleeper plates & spiking. 
55 + 15 + 63 TRCS for life expired TS.

TANGENT 10-11

Jun 2022:- 
94lb rail -
Dwn leg 55m + 245m + 205m
Up leg 110m + 245m + 80m  + 180m

TANGENT 7-8

Apr 2020:-
20 + 157 TRCS [1in3].

May 2020:-
100 + 60 + 85 TRCS [1in3]
incl in Crve 7 to Pyrenees Hwy Bridge.

May 2023:-
80lb rail Up leg curve 8 to Rifle Range Bdge.

June 2023:-
80lb rail Dwn leg curve 8 to 
Rifle Range Bdge & both legs over bridge 
and to 80lb at Brown st. 

Sep 2023:-
12 +75 +73 +88 TRCS  for life 
expired TS - completes to Brown St.

BOUNDARY TRACK CROSSING 

Apr 2020:- 
Resleepered with 13 TRCS.

Apr-May 2023:-
94lb rail  - see Tngt 8-9.

CURVE 11

May 2019:- 
32 + 60 + 116 + 50 TRCS [1 in 3].  

Jun 2022:- 
94 lb rail -
Up leg 393m.
Dwn leg 180m + 155m + 110m. 

TANGENT 11-12

Aug 2019:-
103 TRCS

Mar 2022:-
Up leg 275m 94lb (47kg) rail 

Jun 2022:-
Up leg 385m + 275m + 55m 94lb rail.
Dwn leg 330 + 285 m + 55m 94lb rail.

Nov 2022:-
Sleeper plates & spiking. 

FARMERS BRIDGE

2001-2003 project:-
Major reconstruction

Feb 2022:-
Shoulder packing and bolt
tightening. Install / replace
termite treatment.

CURVE 8

Mar 2019:-
82 + 42 TRCS [1in3].

May 2023:-
Both legs 80lb rail.

CURVE 10

Dec 2018 - Feb 2019:-
TRCS [1 in 3].

DONKEY FARM TRACK CROSSING

?
Relaid-
60AS on TS.

Oct 2018
Relaid- 
FPCS through carriageway and 
TRCS on approaches in 80lb rail.

For details of VGR Castlemaine Yard
refer to 'As-Built' drawing.

SLEEPERS

TRCS -  Timber Replacement Concrete Sleeper(s)
FPCS -  Full Profile Concrete Sleeper(s) (Various)
TS -  Timber Sleeper(s) (New or Second Hand)
rTS -  Servicable Timber Sleeper(s) recovered during TRCS [1in3] program

ORIGINAL CONSTRUCTION 1882-1884
Maldon Junction to Maldon line constructed 
with 60lb rail on timber sleepers.
Closed to all traffic 1976.

CMRPS (VGR) - Heritage Railway

1983-1996
Restoration of railway for Tourist Trains commenced abt. 1983 from Maldon. 
Maldon to Bendigo Road reopened Easter 1986, progessing in stages reaching Muckleford in 1996.
Original 60lb rail on TS.

2001-2003 MUCKLEFORD-MALDON JUNCTION PROJECT
Muckleford to Maldon Junction section relaid with original 60lb rail
on new timber sleepers, with major reconstruction of timber bridges.
VGR trains commenced running into Castlemaine Station December 2004.

2012-2019 MALDON to MUCKLEFORD 80lb RAIL PROJECT
Running line relaid in recovered 80 rail, installed with sleeper plates, on (generally existing) TS.
Rail recovered by VGR Crews from Wodonga-Bandiana section of closed Cudgewa Railway Line.

2020-2024 MUCKLEFORD to MALDON JUNCTION 80/94lb RAIL PROJECT
Running line relaided in recovered 80lb/94lb rail on combination of existing TS and TRCS (1in3). 
Rail recovered by VGR Crews from Maldon Junction to Guildford section of closed Castlemaine-Maryborough Railway Line.

ADDITIONAL REPLACEMENT OF LIFE EXPIRED TS
Muckleford to Midland Hwy

Aug 2020:-
60 + 20 + 72 + 19 TRCS.
Nov 2022:- 
98 + 80 + 5 TRCS.

TRCS [1in3] PROGRAM 2019-2020
Replacement of 1in3 existing timber sleepers
with concrete sleepers in the running line between
Muckleford (up end of curve 13) to Midland Hwy Crossing 
as a preliminary to rerailing with 80/94 rail.
NB: Generally TRCS with some FPCS in this program.

ADDITIONAL TRCS INSTALLED
A considerable number of life expired timber sleepers
additional to those installed in the 1in3 program have
been replaced with TRCS -
- during 1in3 program,
- following rerailing and
- as required in general maintenance / other works.

rTS PROGRAM
Replacement of unserviceable timber sleepers 
in the Maldon to Muckleford runing line with 
servicable timber recovered during the 
TRCS [1in3] program to maintain this section 
pending availability of concrete sleepers and
while completing of other works.

FPCS PROGRAM - Current works
Full replacement of sleepers in the 
Maldon to Muckleford runing line with FPCS.

TGM  29 May 2025
CMRPS (VGR) © 2025

MUCKLEFORD CREEK BRIDGE

1990:-
Major reconstruction.

Feb 2018:-
Piles 26L & 2R replaced.

Apr 2018:-
Pile 2L replaced.

Feb 2019:-
Piles 3R & 4L replaced.

Apr 2021:-
Dwn end R inner beam replaced.

Feb 2022:-
Dwn end piles 28R & 28L and rear crosshead
replaced. Crosshead 24D replaced.
Install / replace termite treatment.

Feb 2023:-
Whales on Pile 27L and sill replaced & pile reset.
Steel crossheads to Pier 5, Pier 8, Pier ? & Pier ? .

Jun 2023:-
Section of down end decking replaced with trial
plastic materials.

CURVE 14a

Feb 2020:-
7 rTS

CURVES 14b & 14c

1889:-
Curves added with replacement of
original bridge damged in flood.

Feb 2020:-
45 rTS 

WOODLOCK LANE 
CROSSING

Aug 2024:-
Rebuild -
FPCS.

2025 FPCS PROJECT
Works Progress

March

2024 FPCS PROJECT
Works Progress

April
(W.E. 1 May)

May
(W.E. 30 May)


